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l.

1. Oburue rror,ro]KeHrrfl

Ka4ponar rroJrr4Tr4Ka KoMMyHaJrrbHoro rocyAapcrBeHHoro ilperrrpvflTufl
<<flonurlkrHnna JVo 4 ropo4a Koc:rasait>> yrpaBneHkrfl. 34paBooxpaHeHr4.s aK:aMara
KocraHaficxofi o6racru (Aanee - llpe4npunue) (4anee - Ka4ponaa norHrnxa)
olpe.qenger nonr{Tr4Ky B o6racru yilpaBneHr4.rr rreroBerrecKr4Mr4 pecypcaMrr.
Ka4ponax rlorrr4Tr4Ka peanr43yercr B crporoM coorBercrBuu c rpe6oeannflMvr
3aKoHoAareJrbcrBa Pecny6nraxu KasaxcraH r4 BHyrpeHHr4Ma aKTaura llpe4npuflTur.
I-{enrro na4ponofi rroJrr4'rr4Kr4 llpe4nprzfllvfl flBrrfl,ercs. e$SexrunHoe yrpaBJreHlre u
pa3Brrrrre qeroBerrecKoro Ka[r4TaJra llpe4npnflTns, noAAepxaHvre Ha olrrl4MaJrbHo\r
ypoBHe rrl4clreHHoro n KarrecrBeHHoro cocraBa pa6orHnroB, r4x npo$eccnoHaJrbHoe
u corJuaJrbHoe pa3Br{Tr4e, a raK)r(e pa3yMHoe correraHr4e npoqeccoe o6HoBJreHr{.s r{

2.

coxpaHeHlrr repcoHaJra, cnoco6uoro Ha BbicoKoM npoQecczoHaJrbHoM ypoBHe

cTpaTefr4r{ecKrrx 3a4al{, nocTaBJreHHbrx nepe-lo6ecre.{zrr pelreH14e

llpe4npurrureM.
3 . Krrc.reerrMr4 rrprr op prr e r aMW K a4p ono fi [oJrr,r'rr4 Ka .sBr.f, rorcs :

3.1. npraeJreqeHrre, pa3Br4Tr4e kr

pa6otruxon.
yAepxaHue BbrcoKonpoQeccr4oHaJrbHbr\

4. lnx 4ocrurlKeHufl. rrocraBJrensofi uenr4 llpe4nparrr4e peuaer cJreAyroqfie 3aAarrlt:

4.1. nponoAr4Tb nnaHoMepnyro paSory, HalpaBneHHyro Ha rroucK, rtpr4Bne.{eHri3.

yAepxaHr4e v rroBbrrrreHue npoSeccuoHaJrbHoro ypoBHq nyqurvx B cBoer,l

H anp aB JI e Hr4vr Ie flTe JrbH o crz c n e qu anlr cro B ;

4.2.cogeficrBoBarb aAarrraurrur BHoBb [pr4H.flTbrx pa6ornurcoB B cxarbre cpoKr4, Te\l
caMbrM, croco6creya e$$eKTWBrroMy r.rcrroJrb3oBaH[]o rzx npo$ecclroHaJrbHoit-
r{ TBOprIecKof o rroTeHur.rana.

Ka4poeax rroJrurrlrKa peanr43yercr qepe3 ynpaBneHue orHorrreHr4-rrMr4 Pa6oroAare--
c pa6orur4naMvr u pa3BHTI4eM IrepcoH€ura, Koropoe correraer B ce5e cncre\r'
BHyrprrKopnoparzBHbrx oruoureuufi u cucreMy B3al4MoAeitclr.ufl, c BHeIrrHIr-\i:

crpyKrypaMl4.
VupaeneHue orHorrreHvrflMr4 vr pa3Br{Tr4e [epcoHaJra onzpaerc.s E:
aAMrzHlrcrparr,rBHbre (npnxasrr, pacnop.{}KelnLrfl, rroJro)KeHr{s o crpyKTypHbr-
[oApa3AelreHwflx, Aon)KHocrHbre r4HcrpyKrlr4r4, pernaMeHT pa6orrr, a r.Ir. i.

3KOHOMT{rreCKr.re (ltarepuaJrbHoe cTr4Mynr{poBaHr4e, cTpaxoBanze, o6yueuue),
Pa6oroAarenb crpeMr4Tcq K ycraHoBJreHrrlo c Ka)KAbru paSorHHKoM rrocrorHHb:],
TpyAoBbIX orHolrleHzil, ocuoBaHHbrx Ha upr4Hrrufiax colll4albHoro [aprHepcrBa ;
co6ruo4eHzeu rpe6onaHnfi TpyAoBoro 3aKol{oAarerrbcrBa 14 BHyrpeHHr4x a}.To:
flpe4npvflrvn.
Pa6oroAarenr orBercrBeHeH 3a [paBuJrbHoe rroHrrMaHr4e, noAAep)r(Ky .,

peanr43arluro Ka4poeofr roJrr4Tr4Kr4 r{, B cBo}o oqepeAb, HaAeerc-s Ha noHr4MaHrie ;1

orBercrBeHHocrb co cropoHbr KaxAoro pa6orHnxa.

5.

6.

7.

8.



2. Krroqeerre repMr{Hbr

Kruoqeerre repMr4Hbr, r4cnoJrb3yeMbre B Hacro.srqeM AoKyMeHTe:

a
J.

4.

5.

6.

7.

I' aAarITaIIuq nepcoHaila - rzuSopnraqrroHHar a [cr4xoJrorr4r{ecKar noAAep)KKa BHoBb
npl4Hsrofo paoorHl{Ka c Ilenbro MaKcvMaJrbHoro coKparrleHr4-rr [epaoAa ero
[pI4BbIKaHLrfl' K HoBbIM ycnoBl4rM TpyAa n cnoco6crBoBaHr4r Haxo)Kre:uLrfl cBoefo
SynxquoHaJrbHoro Mecra B TpyAoBoM KoJrJreKTr4Be;

2. nHTeJrJreKryalrHufr KarrnraJt rrHTeJrJreKTya.nbHafl coocTBeHHocTb U
I{EIOBEI{ECKUTE AKTI4BbI ;

KaApoBafl [oJrInrI,IKa IreJlocrHar v o6r,exrueHo o6ycnoeleHHa.f, crparerrur
pa6orrr c [epcoHaJIoM, oSsegvtuxrou]aq pa3nur{Hbre npaHrlr4rrbr, Sopurr, MeroAbi rr
MoAeJrr,r xa4ponoft pa6orur;
rcagpoesIfi rloreHIlI{aJr coBoKynHocrb cnoco6uocrefi Bcex pa6orHvroe
flpe4npzflTnfl, HanpaBneHHa-s Ha peixeHr4e crparerr4rreeKux r4 TaKTr4qecKr,rx 3araq
flpe4npzflrr4fl;
KOpIropaTI{BHaq Ky,'IbTypa - cI4cTeMa KopnopaTI4BHbIX IIeHHocTeit, ctWn pa6oru
I4 HopM rIoBeAeHI{{, pa3AeJlqeMa-s 6 oruuzHcrB oM p a6 oruuxon llpe4n puflTLrfl;
oIIeHKa rIepcoHaJIa npouecc oupeAeneHr4-s eSSemzeHocrr4 AerreJrbHocrrl
pa6ornuxon B peanvaar\r4u 3aAarl llpe4npu flTvrfl c rlenbro rrocJreAoBareJrbHoro
HaKoIrJIeHI4.fl zuSopuaqrara, Heo6xo4zvofi Anfl npvrHflTufl aAMr4Hr4crparr4BHo-
KaApoBbrx peueHzfr;
coqrlaJrbHoe rlaprHepcrBo - cr4creMa orno[re guil u MexaHI43MoB, HarrpaBJreHHsI\
Ha o6ecneqeHue corJlacoBauuit rrHTepecoB [peAcraBurer-lrMa rocyAapcrBs-
npeAcraBr4TeJr-rrMr{ pa6oro4ar errfl 14 paSorHuxon ;

8. qeroBeqecrcufi KarluraJr 3a[ac zruauui1 HaBbrKoB, cnoco6uocrei:.
IIcI4xoJIorHqecKLIe oco6eusocrzrkr Apyrr4e KarrecrBa pa6oruzr<oB, cyqecrByrorurre B

BI4Ae CKpbITOfO nOTeHI{I4aJIa, HOTTOCp€ACTB€HHO He npr4HaAne)Karur{e KoMfraHhrr. r:
peaJIZ3yeMbIe B rlpollecce rpyloeofi Aeqre,rrbHocrt{ vnu DpoflBr-seMbre pa6orulrxo:,.:
B 3aBr4CI'IMOCTII OT CTeIIeHr4 efo MoTr.rBr4poBaHHocTu.

3. OcHoeHbre rpuHrlnrrbr Kagponofi uo.nrarranu

9. OcuosHHMI4 npl4Huvrralr.r Ka4ponofi rroJrr{Tr4Kr{ llpe4npz flTLrfl f,Brrrorc-f,:

1. BKIIOTIeHLIe B npouecc y[paBIeI{I4-s oTHo[IeHVflMI4 W pa3BI4TvreM BceX pyKoBoArUIia._
3BeHbeB (nzuefiurrx pyKoBoArrrereil v r.A.), coBeprxeHcrBoBaHrre cr4cre\::-
o6y'reHIu pyKoBoA.a[]ero 3BeHa npr4Hrlr4naM Lr MeroAaM ynpaBireHrls
orHolrreHz,'flMrkr, 4allnefiurar pa3paSorrca MeroAr4rrecKrzx yxasauuit no pa6ore :
nepcoHaJroM Anq pyKoBoArrrelefr ncex yponnefi;
uo46op, paccraHoBKa 14 BbIABpIT(eHr,re KaApoB no npo$eccnoHaJrbHbrM, AeJroBbr\1.
HpaBcrBeHHbIM, lIClIXOJIOfnqeCKr4M KarlecrBaM c L{cIIoJrb3oBaHr4eM coBpeMeHH5-t-
rexHolorufi;
put3yMHoe cor{eraHl4e BHyTpeHHefO KaApOBOfO pe3epBa 14 BHeruHrrx pecypcoB rip..
3aMelrleHvrv BaKaHcufi., npuMeHeHl4e npaKTI4Kr4 esauNaoo6MeHa pa6oruuroB Me/hJ,.
3BeHb-[MrI ynpaBneHi/'fl\ o6uosreHze KaApoBofo cocraBa c o6ecuer{eHrre],r
npeeMcTBeHHocTI4, KaqecTBeHHOe r4HTeJrIreKTyanbHoe pa3BI,ITIIe nepcoHaJla;

2.

J.



4. o6ecne'Ieuze onrzuaruuofi 3aH-rlTocrr4 pa6oruzron, MaKcrrMaJrbHoro
I4CnOJIb3OBaHIa.fl OrIbITa I{ I4HTeJIJIeKTyaJIbHO|O TTOTeHLIUAIA r{eroBerrecKl4x aKTI4BOB,
e $ $ ercrunHar opraH v3arlufl n o6 ecneqeHr4e 6 es on acHocrr4 Tpyra;

5. o6ecne'reHue ycnoezfi Anfl npoSecclroHaJrbHoro pocra pa6ornuroa, pa3Br4Tr4e
cr{creMbr Morr4Barlr4r4 BbrcoKofi np o n:noAr,rreJr b Ho crr4 py I.a;

6. noAAepxanne 6naronpztrHoro ncr4xo"rrorr4r{ecKor KJrr4Mara B TpyAoBoM
Ko JrJr e KTrdn e llp e4n pvflTvrfl;

7. 4alruefiruee pa3Br4Tvre clrcreMbr corlr4aJrbHo-TpyAoBbrx npaB Lr rapauruit,
cnoco6creyroqefi QopnarapoBaHl4ro co3HaHr4r KopnoparzsHoft crrorreHHocrr4 Lr

npr'r HaAnexHocrr4 K eAr4HoMy Kon Jr e KruBy llp e4npz fl-tufl;
8. nnaHoMepHocrb B ylpaBJIeHr4I4 orHorrreH:aflrv^vr Ha ocHoBe rrocraHoBKr{ KoHKperHbrx

qenefi no HanpaBJIeHI4tM Ae-grerbHocrr4, rBJrtlorut4xcr cocrasHofi r{acrblo o6ruel-t
cTpaTefkrr4 rro pa3Br4Tr4lo [epcoHaJra;

9. AI4HaMI4tIHoe pa3BI4TI4e cl4creMbr ynpaBneHlzs orHorrleHzrflMr4, aAeKBarHo
Koppr4rr4pyelrofi c Aonf o cpor{HbrMr4 HHTepecaruu llp e4n puflTufl .

4. KopnoparllBHble IIeHHocru n KoMrrereHrlrrfl pa6orHurcoe

10, flpe4uptrfl-rue B orHoIrIeHvru [poBeAeHzx Ka4poeofi uorurvrKu pyKoBoAcrByercc
cneAyroqr4Mr4 o cHoBHbrMr{ Koplop aTHBHbrMr4 r{eHHO CTf, Mr4 :

1. 4o6poconecrHoe BblrroJlHenrze pa6orbr Ka)KAbrM corpyAHr{KoM, Bbrpax(arcqeecr B

eQQexrunHocrr4 vrx rpy [a;
2. llpe4upuflrve crpeMl,Irct co3Aarb arrraocdrepy, B r<oropofi raxArrfi corpyrHrrr..

vMeeT Bo3MOII(HOCTb npeAnoxl4Tb HoBbIe r4ry,er4, foToBble pelxeHl4g, KoTOpbIe
IIO3BOJI.ST ygl1.nkrrlD L\ yKpenrlTb 3ar4HTepecoBaHHocrb K AeqTeIbHocTli
flpe4npraflrvfl;

3. B3aI4MoBbIpyrrKa, yBaxeHl4e Apyr K Apyry, K 3ar4HTepecoBaHHbrM nr4rlaM rI
flpe4npzflrufl B ueJroM.

I 1, fnx aKTI4BHoro pocra llpe4npa flTvrfl Hy)KHbr pa6orHraxn, o6la4aroulre
cnerylorul4Ml{ KoMIrereHr\uflMpr - npoOeccr4oHaJTr43M, Morr4Br4poBaHHocrb.
JIotJIbHocrb, HalleneHHocrb Ha pa3Br4Tr4e, cnoco6uocrb npl{Hr4Marb pelxeHr4ll r:

yMeHr4e rpaMorHo opraHr43oeart pa5o.rufi upoqecc.

5. Easoesre HarrpaBr'reHr.rq Ka,lpoeofi nonuruKrc r.l

ocHoBHbre r{HAlrKaropbr eQSenrnBHocru Kagpoeofr nolnrunu

I 2. E a3 oerrMr4 Harrp aBJreHr.rrMrz K a4p oeo fi nornr vKV flBrrflrorcr :

l. coBeplxeHcrBoBaHlle opraHrrsaquoHuofi crpyKTypbr. llnaHupoBaHvre, uo46op ri
paccraHoBKa KaApoB;

2. o6yuenze, rroAroroBKa r4 nepenoAroroBKa rrepcoHaJra;
3. co3AaHr{e KaApoBoro pe3epBa;
4. paspa6orKa I{ BHeApeHHe cl4creMbr ynpaBneHn.rr pe3ynbrarr4BHocrbro r4 Morr4Baurirl

pa6orHurcon;
5, QopurapoBaHr,re KopnoparrasHofi Kynbrypbr.



I 3 . OcHoeHbre rrHAr4Karopbr a$ S exrueHocrn Ka4ponofr [oJII'IrI4KI4 :

1. pacxoAbr Ha nepcoHa[;
2. reKy{ecrb KaApoB;

3. TeKf{ecrr pa6oruuKoB cpeAlr pyKoBoA-flIrlero cocraBa;
4. [oKa3arem cra6urbHocrr,r [epcoHana;
5. yAoBnerBopeHHocrb nepcoHana.

74.3a4a.ru Ha[paBreHuq <ConepureHcrBoBaHr,re opraHrr3aqzoHnofi crpyKTypbl.
fhanupoBaHkre, no46op u paccraHoBKa KaApoB):

6. pery.rrxpurrfi aHaJrr43 opraHr43auzouHoft crpyKTypbr c rlenbro o6ecne.IeHlaq

coorBercrBr4-rl crparerr,rr{ecKriM qeJ'rf,M vr 3a1asaM, qerKoro pa3AeneHufl QyuxqHfr
crpyKTypHbrx noApa3AeleHufi kr o6qsaFIHocreft pa6oruurcoe, eQQexrzenofi
AeqrerbHocrr4 pa6oruzxon ;

7. pa:pa6orKa u coBeprrreHcrBoBaHr4e xnanraSr4KarruoHHux rpe6oeanuiL r pa6o.rurr
MecraM, npoQuu KopnoparuIBHblx xoiunereuqufi;

8. ynyqureHr4e Karrecrna pa6or:rr;
9. aHaJrr43 u yqer crerreHn o6ecne.{eHHocrr4 KaApaMn rto KJrroqeBbrM AoJIXHocrHbI\I

IIO3I4IIII'M:
10. noncr u or6op BbrcoKoKB atm$u1upoBaHHbrx cnequaJll4croB.

15. OcnoeHbre r4H,qr4Karopbr eS$exrrznHocrr4 <llnanupoBaHkre, nog6op vt '"paccrauoBxa

KaApoB):

1. BpeMeHHoit vtttlv,xarop: BpeMq Ha 3ailoJ'rHer{rze oAuofi BaKaHcLrv

2. Kar{ecrBeuHrrfi urHAr{Karop: xoeSdlraqlreHT err6lrrzs KaApoB B TerleHue nepBbl\
noJrroAa pa6orn.

16. 3aAaqra HanpaBneurzx <O6yr{eHr4e, noAroroBKa z nepenoAroroBKa nepcoHarra>>:

1. [oBbrrrreHr4e KarrecrBa ycnyrr{;
2. opraHkr3arlr4r ceMr,rHapoB, TpeHr.rHfoB, Macrep-KJraccoB An-r pa6orHlrxoe r\ai.

sapy6eNoM, TaK r{ c rrpr,rBnerreHr4eM r4HocrpaHHbrx KoHcyJrbraHToB.

17. Ocnonuue r4HAr,rKaropbr eS$exrr,reHocrr4 <O6y.reurae, noAroroBKa r'-

[epenoAfoToBKa nepcoHana) :

l. [poUeHT pa6orHwxoB, oxBaqeHHbrx cucrenrofr oSyueHur B TeqeHlre roAa;
2. 3arparbl na o6y.reHIae 1 pa6oruzxa B roA;
3. noBbrrueHr{e npor{3BoAprrenbHocrr{ TpyAa 3a crrer r4crrorrb3oBaHnfl. pa6oruurau;,

lOlyrIeHHbIX I{MLI HOBIIX Zlr'a:r'lait ;

4. [poueHT 3arpar na o6yueHue, rroAroroBKy r{ nepenoAroroBKy or $ou4a onJrarb-

rpyIa;
5. Bo3BparHocrb 3arpar Ha o6yueHrae (paspa6orKa HoBbrx rexuonorzfi).

I 8. 3aAa.rr4 HarrpaBnenn.q (Co3AaHrre KaApoBoro pe3epBa):

1. co3AaHure :apa3B:zT:,ze 6a:rr KaApoBoro pe3epBa.



1 9. OcnoeHbre r4HAlrKaropbr e$$er<rzeHocrr4 <CogAaHue KaApoBoro pe3epBa) :

l. [poueHT saxaHcuir, Ha Koroprre SopMr4poBancq KaApoBtrfi pesepB, 3anoJrHeHHbrx
pa6oruuxaMz, BXoAfluJuwvr B KaApoBbrfi pesepe;

2. TeKyr{ecrb cpeAr{ pe3epBr{croB.

20.3aI.a'ru HanpaBreHI4.s <Paspa6orrca vr BHeApeHHe cr4creMbr ynpaBneHurr
p e3ynbrarr{B H o crbro 14 M orr4 B a gvru p a6 or Hr4 Ko B )) :

1. BHeApeHI4e eQSenrzeHofi 14 [po3pa.{Hofi cacreMbr Bo3HafpDK.4eHr4s, ocnosaHHofi
Ha ypoBHe r<nanuQLrKa\Lrv, KoMrrereHTHocrr4 r4 pe3ynbTarr.rBHocTu paSornr4KoB;

2. o6ecne.reHr4e corlr4altuofi 3arrlr{Tbr pa6oruuron;
3. o6ecne-reHlre Bo3MoxHocrr4 npoSeccraoHaJrbHofo, KapbepHofo 14 rr4rrHofo pocra

pa0oTHrzKaM.

2L 3a4a'au HarrpaBneHax < O opM r4poBaHr4e Kop rop arueH ofi Kynbryp br) :

1. npoBeAeHl4e opraHI43aIIuoHHbIX Meponpuxrvrit, B ToM rrr4cre npo6lenruo-AeJroBbl\
conerqaHIzfi, ycvnlrBaroql4x KoMaHAHyIo pa6ory, TepnrlMocrb, crroqeHHocrb.
rrcr4xoJrorr4rrecKr4 i<ouSoprHyro
KOJIJICKTI4BAX:

w TBoprrecKyro arnroc$epy B rpyAoBbr\

6. CosAaHue rr rroAAeplKaHne opraHr{3arlnoHHoro rropflAKa;
e Ilpe4upuflTrrkr

22.Baxsefiuruv ycJIoBI4eM Aocrl4xeHl4r crparervqecKr4x rlenefi llpe4upuxrrr.r
-sBrterc.s 6esyclonHoe BbInoJIHeHr{e BceMh corpyAHI4KaMr4 cBor{x AoJI}KHocrHb[\
o6.ssauHoctefi, co6lro4euze rpy4oeoft, rpor43eo4creennofr Ar4cqnrrnr4Hbr.
rpe6oeareJlbHocrb pyKoBoAl4re.rrefi K rroArrr,rHeHHbrM, 6esyclonuoe BbrrroJrHeHrie
[oArII,IHeHHIIMI4 pacnoptx(euuit, yrcazauuit w rocraBJreHHbrx pyKoBoAr4Te.]rfl\n1
pa6ovux za4auuir.

23. Ocnosofi I{crIoJIHI{TeJrbHocrr4 sBrrercfl opraHr{3aqraouusrfi nop{AoK 5

flpe4upzfl'rkrvr, KorAa corpyAHI4KH 3HarcT v Bbr[oJrHrror cBor4 AoJr)KHocrHb:=
o6xsaHuoctz, saQrzr<cupoBaHHble B AoJTXHocrHbrx HHcrpyKrlrrflx, pyKoBoAr.rre.-,a
Hecyr orBercrBeHHocrb 3a [puHgrble perxeHl4t B paMKax cnoefi 3or1:-
OTBETCTBCHHOCTI4.

24.fIpauurra npolz3Bo.{crBeHHoro IroBeAeHr4{ pernaMeHTr4pyrorc.rr llparu:rarr.,
BHyTpeHHefo TpyAoBofo pacnop-f,AKa, sTr4qecKr4e HopMbr AeJroBofo rroBeAeHHrr '
flpe4npllxruir perJraMeHrl4pylorcfl flpanzlanau cnyNe6uofi orrrKr4 pa6orHuxo;-
Aon)KHocrHble o6lsauuoctu, [paBa vr oTBercrBeHHocrb pernaMeHTrrpyrorcs =

TpyAoBbrx Aof oBopax, AoJrlKHocTHbix hHcTpyKrlt4rx.
25.Ecttu opfaHlz3aqzoHurtfi noprAoK -f,Br-serc.f, ocHoeofi Aef,reJrbHocrr4 llpe4npuxrr=-

ro ruo6rte HapyueHl{r AaHHoro nop-tr 1:rca 6y1yr paccMarpr4Barbcs KaK cepbesHs-l
npocryrloK, tloAne)KauJvrfi coorBercrByroxreMy HaKa3aHr4ro a4MuHvra^tparnBHol-'.
xapaKrepa.



7. 3a rc.nroqurerbHble rloJrolxeHrlfl

26. KaApoaar [oJII,ITuKa, rlpoBo Auvras. B flpe.unpz xrvtit, np[3BaHa yKpenprrb
yBepeHHocrb pa6ornzrcon B eoctpe6oBaHHocrt4 cBoero rpyAa, clpaBeAJrraeofi
oIIeHKe AetreJlbHocrl4 AIrfl o6ecne.reHlrs AonrocpoqHoro BbrcoKoro
gKoHoMllrlecKoro noreHlll4€rrra llpegnpvrflTLrfl, coxpaHeHufl. u [ptryMHoxeHr{r ero
I{HTeJIJIeKTy€UIbHOIO KanLITaJIa.

,


